Responsible Retailer Program 
Immediate Next Steps 
DRAFT-January 11,1996 



OB.TECTTVRS 

1) Obtain signed pledge card from all workload accounts in SPACE 
database for PM use only to track retailers' eligibility in Responsible 
Retailer Program. 

2) Fulfill We Card materials to workload accounts using Walt Klein as 
primary fulfillment house and PMExpress for limited use only. 

3) Provide Walt Klein & Assocs. with names of accounts PMExpress fulfills 
to help build We Card Database while protecting information 
proprietary to PM. 


PLANS/EXECUTIONS 

Pledge Card 

• Develop a pledge card in the form of a BRC with return to PM. Pledge 
card should indicate the action steps required with respect to We Card to 
be eligible for the Responsible Retailer Program Fund (RRPF). 

• Madden should produce and laser onto the card the retail control # and 
6-digit territory # & 3-digit call # they've assigned to all space accounts 
which will ensure accurate match between responding retailer and 
record in SPACE database. 

• Cards to return to DRM (AFITL database management vendor) which 
currently has SPACE database. DRM can provide data entry pending 
creation of in-house AAA RRPF database. 

See attachment A for draft Pledge Card copy 


Pledge Card to be mailed to workload accounts together with We Card 
solicitation piece and cover letter from PM. 

We will use existing We Card solicitation brochure with the order form 
returning to We Card. 

The Cover Letter will include: 

a) what retailer must do with Pledge Card and why, 

b) what retailer must do with We Card order form and; 

c) stress that We Card 800# is for program materials only and that any 

questions about RRP or any business issues should be addressed to PM 
contact. 

Draft copy of Cover Letter to come 


Source: https://www.industrydocuments.ucsf.edu/docs/trbkOOOO 





We Card Fulfillment 


So as not to assume major responsibility for We Card fulfillment, PMExpress 
will fulfill requests from the TSM on behalf of a workload account on a limited 
basis only. 

TSM's will be able to use their powerbooks to order materials, on an allocated 
basis. TSM's will be advised, contrary to customary procedure, to not offer 
assistance to their retailers but instead, to wait for their accounts to make the 
request. Most importantly, TSM's will be told not to call orders into We Card on 
behalf of their accounts. 

Copy of memo to FSF to come. Mailing to include 10 copies of We Card brochure. 


We will put a recording on the AFITL 800# directing the caller to We Card. All 
orders for AFITL materials received by DRM by mail will be forwarded to We 
Card. In this instance, We Card should enclose a letter advising the retailer 
why they have received We Card instead of AFITL. 

See Attachment B for proposed recording for incoming calls to DRM. 

See Attachment Cfor proposed copy for letter from We Card to retailer. 


Program materials available through PMExpress: 

-State specific program kit 
-State specific training workbook 
-Decals (ages 18 & 19) 

-Pins (ages 18 & 19) 

-Tear sheet pads (ages 18 & 19) 

NOTE: PMExpress will maintain low-level inventory on all items and re-order 
directly from Walt Klein to replenish. 

We Card Database 

Sign confidentiality agreement with Walt Klein and Associates in order to 
protect our business and prevent unauthorized use of information proprietary 
to PM. This should address: 

•Use of information provided by PM 
•Use of Coalition database 
•Scope of information on Coalition database 
•Destruct mechanism of database 

No retail information will be shared with Walt Klein until an agreement is in 
place. TI should ask Covington & Burling to prepare an agreement that PM can 
review and all members of the Coalition can sign (after PM legal comments are 
incorporated). 


Source: https://www.industrydocuments.ucsf.edu/docs/trbkOOOO 
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